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The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David
McLachlan 697,136 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide, 7th Edition (Project
Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
PMBOK 7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) - PMBOK 7th Edition
Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) by Alvin the PM - Become a Certified
Project Manager 84,005 views 8 months ago 4 hours, 6 minutes - Please note that some links are affiliate
links and I may earn a small commission for any purchase through these links.
PMBOK Guide 7th Edition Tutorial
Value System Delivery
12 Principles of PMBOK Guide 7th Edition
Domain 1
Domain 2
Domain 3
Domain 4
Domain 5
Domain 6
Domain 7
Domain 8
Tailoring
Models
Methods
Artifacts
PMBOK® Guide 6th Ed Processes Explained with Ricardo Vargas! - PMBOK® Guide 6th Ed Processes



Explained with Ricardo Vargas! by Ricardo Vargas 1,825,473 views 6 years ago 53 minutes - Understand the
PMBOK,® Guide, 6th Edition processes in a simple way! I prepared this for the first time in 1998 when I
was ...
Intro
Initiating
Planning
Executing
Monitoring \u0026 Controlling
Closing
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) - The
Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) by David
McLachlan 14,011 views 2 weeks ago 1 hour, 1 minute - This is the Process Groups Practice Guide,,
outlined as a Mind Map (or Work Breakdown Structure) style to help you learn it quickly ...
Introduction
Project Management Overview
The Project Management Environment
The Role of the Project Manager
Initiating Process Group
Planning Process Group
Executing Process Group
Monitoring and Controlling Process Group
Closing Process Group
Ricardo Vargas Explains the PMBOK® Guide 7th Edition Published by PMI - Ricardo Vargas Explains the
PMBOK® Guide 7th Edition Published by PMI by Ricardo Vargas 478,806 views 2 years ago 1 hour, 36
minutes - Ricardo Vargas Explains the PMBOK,® Guide, 7th Edition Published by PMI, Understand one of
the most relevant standards ...
INTRODUCTION
PMBOK® STRUCTURE
PRINCIPLES
01.Stewardship
02. Team
03. Stakeholders
04. Value
05. Systems Thinking
06. Leadership
07. Tailoring
08. Quality
09. Complexity
10. Risk
11. Adaptability and Resilience
12. Change
PERFORMANCE DOMAINS
01. Stakeholders
02. Team
03. Development Approach and Life Cycle
04. Planning
05. Project Work
06. Delivery
07. Measurement
08. Uncertainty
CONCLUSIONS AND FINAL COMMENTS - PMP Exam
PMBOK Guide 7th Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive - PMBOK Guide 7th
Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive by Praizion (Leadership, Agile, PMP) 21,513
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views Streamed 1 year ago 11 hours, 54 minutes - VID 1 - PMBOK, 7 LIVE SESSION 1 (YOUTUBE) -
0:01 VID 2 - PMBOK, 7 LIVE SESSION 2 (MAJOR CHANGES) - 1:24:50 VID 3 ...
VID 1 - PMBOK 7 LIVE SESSION 1 (YOUTUBE)
VID 2 - PMBOK 7 LIVE SESSION 2 (MAJOR CHANGES)
VID 3 - PMBOK SESSION 3: 12 PRINCIPLES OF PROJECT MANAGEMENT
VID 4 - INTRODUCTION TO PMBOK 7 ONLINE TRAINING (hybridprojectmanagement.com)
VID 5 - SHOULD I USE PMBOK 7 OR PMBOK 6
VID 6 - SERVING WITH THE SEVENTH (LIVE EXCERPT from Project Leadership Institute Members)
VID 7 - PMBOK GUIDE SEVENTH EDITION (ALL ARTIFACTS)
VID 8 - 75 POWER DOCUMENTS TO BUILD YOUR PMO
VID 9 - PMBOK 7 POWER REVIEW FOR 2023 - IN 16 MINUTES
VID 10 - PMBOK 7 VS. 6 DILEMA (WHAT SHOULD I READ FOR MY EXAM?)
VID 11 - PMBOK 7 IN A NUTSHELL
VID 12 - DEBATING THE 7TH NARRATIVE \"MOVING AWAY FROM PROCESS\"
VID 13 - PMBOK 7TH - MODELS, METHODS AND ARTIFACTS
VID 14 - PMBOK 7 MEGA-CRASH COURSE
VID 15 - PMBOK 7 \"12 PRINCIPLES TURBO-DRIVE\" \u0026 WRAPPING THE 7TH INTO A
PRETTY BOW
VID 16 - PMBOK 7TH TRAINING FOR PMP CANDIDATES
PMBOK 7th Edition Explained in 15 Minutes! - PMBOK 7th Edition Explained in 15 Minutes! by Alvin the
PM - Become a Certified Project Manager 7,477 views 7 months ago 16 minutes - In this video, I cover the
ENTIRE PMBOK Guide, 7th Edition in less than 15 minutes. Master all the key concepts from the ...
PMBOK Guide 7th Edition Explained
12 Principles of Project Management
PMBOK Guide 7th Edition
10 Project Management Terms You Need to Know - 10 Project Management Terms You Need to Know by
Adriana Girdler 136,405 views 2 years ago 13 minutes, 57 seconds - Have you heard some new project
management, terms but don't know what they mean? In this video, I'm giving you 10 new ...
Speak like a Manager: Verbs 1 - Speak like a Manager: Verbs 1 by Learn English with Rebecca · engVid
7,215,644 views 5 years ago 20 minutes - This \"Speak like a Manager,\" lesson teaches you eight English
verbs with hundreds of uses. A real vocabulary hack to learn ...
Introduction
General English
Focus
Minimize
Implement
Resources
How to LEARN and Study FAST (4 Techniques) - How to LEARN and Study FAST (4 Techniques) by
David McLachlan 23,715 views 10 months ago 7 minutes, 59 seconds - Here are FOUR (4) instant
techniques, that will help you learn and study fast - even if you're not a natural student, or you struggle ...
Introduction
Technique 1: Mind Mapping and WBS
Technique 2: Practice Exams
Technique 3: The Feynman Method
Technique 4: Focus (Pomodoro, Peer Pressure, White noise)
PMBOK 7th Edition Questions and Answers to Pass Your PMP (1 to 10) - PMBOK 7th Edition Questions
and Answers to Pass Your PMP (1 to 10) by David McLachlan 64,490 views 1 year ago 30 minutes - 10
PMP, Questions and Answers from the PMBOK, 7th Edition, scenario-based just like the real exam. If you
practice hard and ...
Project Management Full Course By Google [Part 1] - Project Management Full Course By Google [Part 1]
by Yoyo Education 359,481 views 1 year ago 8 hours, 24 minutes - ABOUT THIS COURSE: Prepare for a
new career in the high-growth field of project management,, no experience or degree ...
HOW I PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS YOU NEED TO
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PASS - HOW I PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS YOU
NEED TO PASS by LifeWithLocc 11,868 views 9 months ago 21 minutes - Ya girl is OFFICIALLY PMP,
certified!!! I passed on the FIRST try, above target in ALL domains, and the wildest part is that I sat for ...
Project Management Methodologies - Project Management Methodologies by Wrike 1,011,885 views 2 years
ago 12 minutes, 50 seconds - Project management, is the process of organizing tasks to achieve project
objectives. A project manager, will plan these tasks, ...
What is project management?
What is a project management methodology?
Traditional methodologies
Agile methodologies
Change management methodologies
Process-based methodologies
Other methodologies
The PMBOK Method
How to choose a methodology
How Wrike can help
How I passed the CAPM Exam (7th Edition) in Just 5 Weeks! - How I passed the CAPM Exam (7th Edition)
in Just 5 Weeks! by Fey 9,099 views 6 months ago 57 minutes - Join me on a journey through my personal
experience of conquering the CAPM exam in just 5 weeks! In this video, I'll share ...
How I Passed my PMP Exam in 2 weeks!! (2023 Study Guide) - How I Passed my PMP Exam in 2 weeks!!
(2023 Study Guide) by Max Mao 271,937 views 1 year ago 9 minutes, 26 seconds - My experience in
passing the 2023 PMP, exam (AT/AT/AT). This video breaks down the resources I used, my study plan, my
exam ...
Intro
Resources used.
Study plan.
Exam day.
All PMBOK Guide 7th Edition METHODS for PMP Exam Prep - All PMBOK Guide 7th Edition
METHODS for PMP Exam Prep by Praizion (Leadership, Agile, PMP) 413 views 1 year ago 25 minutes -
New 2021 Exam? Sign up: http://projectmanagementmasterclass.com FREE PMP, PODCAST:
http://pmradio.org (available on ...
Assumption and Constraint Analysis
Benchmarking
Business Justification Analysis
Payback Period
Cost Benefit Analysis
Check Sheet
Cost of Quality
Decision Tree Analysis
Earned Value Analysis
Expected Monetary Value
Forecasting
Influence Diagram
Life Cycle Assessment
Probability and Impact Matrix
Process Analysis
Regression Analysis
Sensitivity Analysis
Reserve Analysis
Simulation
Stakeholder Analysis
Swot Analysis
Trend Analysis
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Value Stream Mapping
Variance Analysis
What-if Scenario Analysis
Estimated Methods
Affinity Grouping
Analogous Estimating
Function Point
Multi-Point Estimating
Parametric Estimating
Relative Estimating
Single Point Estimating
Story Point Estimated
Story Point Estimating
Wideband Delphi
Meetings and Events
Backlog Refinement
Bidder Conference
Change Control Board
Daily Stand Up
Iteration Review
Iteration Planning
Kickoff
Kickoff Meeting
Lessons Learned
Project Closeout Meeting
Project Review
Release Planning
Risk Review
Status Meeting
Other Methods
Modeling
Prioritization Schema
Time Box
Project Management Tutorial: 12 Years of Experience in 45 Minutes - Project Management Tutorial: 12
Years of Experience in 45 Minutes by IT Project Managers 548,093 views 1 year ago 45 minutes - Project
Management, should not be complicated. In 40 minutes, I'll explain the whole Practical Project
Management, Framework ...
Practical Project Management
What is a Project?
Project Life Cycle
Secret Career Tip
Project's Environment
Project Stakeholder Management
Pre-sale Phase
Project Risk Management Framework
Project Contract
Project Charter
Collecting Requirements
Rolling Wave Planning
Scope Management
Project Management Software
Decomposition Technique
How to Estimate Tasks
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Software PM Estimation
Risk Response Plans
Project Baselines
Project Execution
5 Daily Routines of a PM
1 Project Management Resource
150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based PMP
Exam Questions and Answers by David McLachlan 634,067 views 1 year ago 6 hours, 44 minutes - These
are 150 Scenario-based PMP, Questions and Answers to help you pass your PMP, exam - or even to help
you learn the ...
Intro
Questions 1-10: New team and conflict
Pep talk
Questions 11-20: Risk thresholds
Pep talk
Questions 21-30: Manager adding extra scope
Pep talk
Questions 31-40: Directive PMO
Pep talk
Questions 41-50: Speed up the work with no extra budget
Pep talk
Questions 51-60: Improve project process
Pep talk
Questions 61-70: Agile team breaking down work
Pep talk
Questions 71-80: Materials late supply chains disrupted
Pep talk
Questions 81-90: Third party data breach
Pep talk
Questions 91-100: Choosing delivery approach
Pep talk
Questions 101-110: Too many solution ideas
Pep talk
Questions 110-120: Executive planning meeting
Pep talk
Questions 121-130: Are features having desired effect?
Pep talk
Questions 131-140: Risk adjusted backlog
Pep talk
Questions 141-150: How much completed at each stage
Pep talk
PMBOK Guide 7th Edition - Audiobook and Coaching for PMP and CAPM Exams - PMBOK Guide 7th
Edition - Audiobook and Coaching for PMP and CAPM Exams by Praizion (Leadership, Agile, PMP) 28,513
views Streamed 1 year ago 11 hours, 54 minutes - Title: \"PMBOK Guide, 7: Laser Focus - Navigating the
Project Management, Landscape\" Introduction: Welcome to this 50-minute ...
PMBOK Guide 7th edition Models, Methods and Artifacts - PMBOK Guide 7th edition Models, Methods
and Artifacts by Project Management 405 views 2 years ago 2 minutes, 37 seconds - Body of Knowledge:
Models, Methods, and Artifacts This last part includes a series of models, methods,, and artifacts that can
be ...
PMBOK® Guide : What are the Project Management Knowledge Areas? - PMBOK® Guide : What are the
Project Management Knowledge Areas? by iZenBridge Consultancy Pvt Ltd. 36,323 views 4 years ago 13
minutes, 16 seconds - This video discusses what knowledge areas are and what the intent is – Now we are
talking about knowledge areas- there are 10 ...
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Intro
Project Integration Management
Process Groups
Knowledge Areas
Earned Value Analysis - Key Concepts from the PMBOK Guide - Earned Value Analysis - Key Concepts
from the PMBOK Guide by David McLachlan 26,051 views 3 years ago 3 minutes, 35 seconds - Budget at
Completion (BAC) #PMP, #PMBOK, #CAPM #ProjectManagement, See all the Project Management,
Key Concepts (tools ...
Project Management Fundamentals (PMP, Agile \u0026 PMBOK) - Project Management Fundamentals
(PMP, Agile \u0026 PMBOK) by Praizion (Leadership, Agile, PMP) 620 views 1 year ago 15 minutes -
PMP,, Google PMP,, Agile, Scrum, CAPM, PMBOK,) *** Get all the templates mentioned here:
https://tinyurl.com/sigmapmo New ...
PMP® Certification Full Course - Learn PMP Fundamentals in 12 Hours | PMP® Training Videos | Edureka
- PMP® Certification Full Course - Learn PMP Fundamentals in 12 Hours | PMP® Training Videos |
Edureka by edureka! 1,841,714 views 3 years ago 11 hours, 46 minutes - 11:08 Why PMP,® Certification?
24:27 Pre-requisites of PMP,® Certification Exam 30:41 PMBOK,® Guide, 35:59 PMBOK,® Guide, ...
Project Schedule Compression Techniques - Key Concepts in Project Management from the PMBOK -
Project Schedule Compression Techniques - Key Concepts in Project Management from the PMBOK by
David McLachlan 8,522 views 3 years ago 3 minutes, 37 seconds - This video describes two methods, of
accelerating or compressing your project schedule: 1. Fast Tracking 2. Crashing #PMP, ...
Introduction
What is Schedule Compression
Fast Tracking
PMI Process Group and the PMBOK Guide Explained by Ricardo Vargas - PMI Process Group and the
PMBOK Guide Explained by Ricardo Vargas by Ricardo Vargas 14,450 views 10 months ago 14 minutes,
57 seconds - Understand the changes from the PMBOK,® Guide, 6th Edition processes to the PMI, Process
Group Practice Guide, in a simple way ...
1. Introduction
2. The relationship between the PMBOK® 7th Edition and PMBOK® 6th Edition
3. The Process Group Practice Guide
4. Difference between the Process Group Practice Guide and the PMBOK® 6th Edition
5. The Process Group Practice Guide approach
6. Comments about the PMP exam and knowledge
7. Final comments
Project Management Simplified: Learn The Fundamentals of PMI's Framework ? - Project Management
Simplified: Learn The Fundamentals of PMI's Framework ? by Deniz Sasal 2,950,263 views 6 years ago 50
minutes - Project Management, is simple enough to understand. No need to complicate things unnecessarily.
PMP Exam CONTRACT Types SIMPLIFIED - FP, CR, T\u0026M (PMBOK Guide) - PMP Exam
CONTRACT Types SIMPLIFIED - FP, CR, T\u0026M (PMBOK Guide) by Praizion (Leadership, Agile,
PMP) 94,071 views 5 years ago 13 minutes, 41 seconds - Please visit: www.praizion.com for project
management, and PMP, Exam training materials. Our project management, courses are ...
CONTRACT TYPES
FIRM FIXED PRICE
FIXED PRICE INCENTIVE FEE
FP-EPA FIXED PRICE WITH ECONOMIC PRICE ADJUSTMENT
COST PLUS FIXED FEE
CPIF COST PLUS INCENTIVE FEE
COST PLUS AWARD FEE
T\u0026M TIME AND MATERIALS
Praizion media Real world project management training solutions
PMBOK® Guide 7th Edition - Project Management - PMBOK® Guide 7th Edition - Project Management by
Project Management Training by Joseph Phillips 5,366 views 1 year ago 22 minutes - In this video, Joseph
Phillips, the Director of Education for Instructing.com, gives a quick overview of the PMBOK,® Guide,
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7th ...
Introduction
PMP 7th Edition
Agile
Standard for Project Management
Business Value
Principles
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